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Wel come Letter from

h e

Timothy M. Keller | Mayor

% Sarita Nair | Chief Administrative Officer
‘ - City of Albuquerque Mike Puclle | Chiof of Staff

1 nuu“o‘unnu( J Justine Freeman | Deputy Chiel of Staff
Offlce Of the Mayor Lawrence Rael | Chief Operations Officer

Sanjay Bhakta | Chief Financial Officer

Dear Albuquerque Community Policy Council Member,

1 would like to take a moment to welcome you, personally, to the Albuquerque Community
Policing Council.

The responsibility that you have taken is one of great importance to Albuquerque residents, our
neighborhoods, and our way of life. Increasing Community Policing, and drawing stronger ties
between the police and the residents of our city, has been on of the major priorities for my first
term in office. As such, I have been impressed by the hard-work, dedication, and patriotism of
our CPC Volunteer organization, and 1 feel that dedicated volunteers comprise a vital part of
Albuquerque City Government,

The City of Albuquerque is looking to transition the Albuquerque Police Department into a new
method of policing our streets and neighborhoods, and your task; increasing collaboration,
communication and consensus-building between APD and our city's residents, is going to lead to
essential long-term benefits for all of us. With the help of the Department of Justice, we hope to
have voices in the community heard, as we increasc diversity, openness, empathy and safety
within the Albuquerque Police Department and we lean upon your help to achieve our goals.

Again, thank you for your time, effort and interest in the safe and effective policing of our
streets; it is an important job you do, and the City of Albuquerque will assist you in any way
possible.

Sincerely,

moﬁy M. Kcllcr

Mnyor

PO BOX 1203 ALBUQUERQUE, NM 87103 | CABQ. GOV

Mayor



OLIE,
.,5%"'“ POLIGyg &

ALBUQUERQUE
CREATING POSITIVE CHANGE

Mayor ®elreyter

FOR IMMEDIATE RELEASE
CONTACT: Erin Thompson, S05.362.2118

May 30, 2014

Mayor Berry Establishes Community Policing Councils Designed to
Improve Policing and Community Relationships
Citizens and APD to Work Together to
Improve Public Safery and Community Outcomes

Albuquerque- Today Mayor Richard J. Berry announced the establishm of six C ity
Policing Councnls (Cl’Cs) dcugnd 10 foster better policing and community practices and

Y<¥ Ly

The six Community Policing Councils in Albuqucmuc !\lll comﬂde with lhe n\ APD area
commands. The goal of cach CPC is 1o engage in d and logue between
APD and the citizens APD serves that identifies bl successes and opportunitics
“llhnmhmmwmtonhedemnmnn\\hok Each of the six CPCs will be

ed of bers from the y who have resided within or have businesses within the

boundnnc- of their arca command for a1 least three years and APD officers assigned to that arca
comumand

—

Applicants for each CPC will be expected 10 seck out and listen 10 the feedback and concems of their
neighbors, friends and colleagucs and bring the best ideas and suggestions forward to the full council

Each citizen member shall attend an onentation 10 leam about APD policies and procedures.,
operations of(‘ny government and the rules and opennna pr dures of the C ity Policing
Councils. Each citizen ber will be ag wplete the Citizens Police Academy and will

be required to participate in at least two nde-alocw per year with an Albuquerque police officer in
their area command during their term on the Council

Council bers will be sel d. not by the Mayor or City Council. but by neighborhood leaders
who reside within the boundarics of cach arca command. The Mayor. after consultation with
community leaders, City Councilors and APD will select the neighborhood leaders who will make

the final CPC selections. Participating officers will be selected by cach Area Commander, with
approval by the Chief.

Recommendations from cach CPC will be voted on by members of each council and will be
transmitted 1o the Chicf of Police. The Chief will be required 10 take CPC recommendations into

asa W of policy making decisions for the department.
Information and r dations \\Ill he d back to cach arca command’s leadership by the
Chief in order to have the infor d 1o rank and file officers within the arca

command.

The six CPCs will meet monthly for the first year and quancrly thereafter (unless changed by

majonity voie of each council).  The City will provide mecting spaces. office supplics and other
support as needed 10 implement the imtiative

Those interested in participating should apply through the Mayor's office by logging onto
hitp www cabg gov sps. Applications will be forwarded to the selection committees The first
CPC meoctings are expected to begin in July.

“We must come together as a community and a pohcc department to build and strengthen
relationships betw een APD and the citizens we serve™ said Mayor Berry, It is vital that we establish
an ongoing community dialogue that will be in place for years to come. The initiatives put forth
today will provide an important and ongoing opportunity to improve policing. policies and
community relationships moving forward.” he added
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CPOA Section

The CPC is under ®8h€iuReihcesngf OVleesCighiy
ian Police Oversight Agency (CPOA) 1is an

of either the City Administration or City
(POB) and an Administrative Office | ed by

The CPOA receives, Il nvestigates and revie
community members for/against the Al buque
revi ews APD policies, practices, and proc
Pol i ce.

The Civilian Police Oversight Agency (CPC
buguerque amended its Police Oversight Or
Ordinance replaced the former Police Over
Oversight Board (POB) and the former | nde
vilian Police Oversight Agency (CPOA).

Summar y G PIAssi on

Advancing Constitutional Policing & Accou

Communi ty
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Summary of CASA Agreement and the
The 2014 Settlementhdgresementof hundreds of hour
DOJ t eams. It is specific to this City and this
The Agreements adopts as its guiding principles:
1. Protection of our community and our officers
2. Promoting constitutional and effective polici
3. Del i vleevenlg, hguwel i ty police services.
The Agreement al so réefpreecvtiso uasn da d gerveesrsaigvees aAdPoDp t i
1. -bOndy recording systems
2 Universal CIT initiative
3 Eli mination of the ROP team.
se ofiUBer oé force by APD officers is at the he:
tain types of fioegrco@onido tthered wsiedsmudd ect t o enha
requirements. These include:
1. Al uses of | ethal force
2. Critical firearms discharges, 3. force resul't
4. Three or more applications of an electronic ¢
5. Use of force against restrained subjects
6. -ciulsnt ody deat hs.
Use of For cTeh eReApgorreteimmegn:t requires all APD to rep
a supervisor for investigation. Under the Agreer
hrough the chain dfoucommamnmdg . .within twenty
Force I nvdditei pagtrieement signi fi carst |aybisltirteyn gttach ecno
force investigations. It does so in two ways:
1. Fimet sudpeenvgdamrtse required to respond to the
of all uses of force reported to them through ¢t
2. Al serious uses of force are now investigat e
Sergeants or other supervisors who respond to ti
curred are responsible for notifyinglil®RA8.s Aper wis
by | AB, are ultimately reviewed by each | v el of
for ensuring compliance.
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Summary of CASA Agreement and the

Force ReviAPW Bsdradb:]l i shed a Force Review Board,
tional Use of Force Training includes:

1. Al | APD officers now receive 40 hours of us e
24 hours each year thereafter.

2. Supervisors who investigate us-eeservwvficéotcai wit
ducting force investigations and related items.
CI' T Tr alihrei PAggor eement | ed to the creation of a Me
with APD on developing responses to situations i
nities involving CIT include:

1. Providing 40 hours of CIT to all field offic

heal th training.
2. Crisis intervention certifi ederrwisge ntdreaisniamag

Field TrainingTOff Agereelheoagr @amt ended the existi.
ol dwd ek -apccasdte my, and required FTOs and Area Serg:
training, assaevreVvilceast mainmniang . n

The Agreement contempl ates two different types ¢
1. One through APD.

2. one through the newly established Civilian Pc
The City will be now makes compl aint forms readi
commendations through forms and its websites. Of
fy supervisors when an individual i ndicates that

The Agreement also requires the City to:
1. Take anonymous complaints, and:

2. | AB and the CPOA began maintaining datéa tornaian
i ng requirements for this section include 24 hol
with 8 hourssrofi cennuali niimg.

OnBody Recor dii nhl tSyosu elmsAPD was already on
scalbeodyyw recording systems for officers, t
police department.

e of t
he Agr
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Summary of CASA Agreement and the

Community Engagemelhhte afhmgr eOevneer nsti gchammi t s APD t o a
the community it serves; The Agreemenbrcemietds pé¥
and requires all APD personnel to receive 16 hot

Community MeetAgmgeement ¢ oanmm uasl Addmdheon bsiteyeif i ngs
command, officer attendance at other community n
and crime statistics.

Community Policing Councils: The Agreement c¢commi
Berry.

Civilian PoliceTHhe eAgrigeame itgeaacrymi ts the City to
Agency, with a board of <citizens and professione
The CPOA investigates civilian complaints, asses
-annually to City Council, statistics on compl ai

proposed policy changes.

Moni:t orhe parties jointly selected an independen
states that the Monitor does not have operatione
Among t hé& MNMomiltsorf or assessing i mplementation of

dits, outcome assessments, andclroesvuireew of use of

Monitor Rempotrhe:first two years, the Monitor iss
i ssues Bhemas & mi

Length of the Agreemeetmiamidmdmrtmi maftnin ame for i mp
four years. The parties agreed to seek terminat.
and been in full and effective compliance for t}
at four years, the Agreement was slated to cont.
CASA compliance so the Agreement continues.

https:// smartcasa. or gl

https:// www. cabq -rgeo ve/iopeod & tc te Hashmeenetme mtt S



https://smartcasa.org/
https://www.cabq.gov/police/documents-related-to-apds-settlement-agreement
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CPC Strategic Pl an

Don’t let the perfect be the enemy of the
good...Instead of pushing yourself to an impossible
‘perfect,’ and therefore getting nowhere, accept
‘good.’ Many things worth doing are worth doing
[adequately]”.
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Executive Summary

Organizations that engage in strategic planning do so to identify the “big ideas™ that are necessary to make giant strides, clarify
potential and purpose as it relates to those big ideas and chart a path towards greater success in the business with which they are

engaged. The mitigating factors that influence the planning process-internal needs for delivering on mission, external need for greater

impact for constituents and/or pressure from benefactors and supporters of the work-all play an important role in how the planning
work is designed and executed.

The Community Policing Councils (CPC) Strategic Plan is grounded in the following principles:

e Strategic planning is not an event it is a process. As such, this strategic planning document represents the first of many

products to come from this process that help us to determine the amount of progress that is being made. As we progress from

stage to stage, it remains extremely important that the process of assessing outcomes and lessons learned for further planning
and adjustment of strategies is an on-going endeavor.

e Effective strategic planning is asset-based, participatory and transparent. It requires identifying and building on what are
already acknowledged strengths of the organization. It is also imperative that the input, partnership and voices of the
community is sought and incorporated to truly develop a comprehensive strategic plan that has ownership and participation
from everyone.

e Duplication of effort, in an environment where capacity is in limited supply is to be avoided. CPC has identified work needed
in many areas, but to start it must focus on deliberate assessment and analysis to clarify where strategies have been, and will be

most successful. Due diligence in this area is both a value and a prudent course of action to ensure that sub-optimization of
effort is avoided.

e The CPC strategic plan is a living document; therefore ongoing ement and nt are necessities to its’

implementation. Identifying measures for goals and assignment of strategies will ensure effective monitoring and evaluation of
work, work product and outcomes. Revisiting and revising action plans to correspond with initiative progress will ensure that

the work is adaptive and meaningful ensuring that the plan becomes something much greater than just a plan.

The strategic planning participants, Council members, staff and the CPC community recognizes that progress through this plan
depends on the success of the Councils’ capacity, efficiency in implementation and shared-accountability practices and measures.
Therefore t and evaluation of strategies and actions are keys to measuring progress and success. The CPC’s will be

continuously using what is learned during the implementation process to map progress and make necessary adjustments. In this way,
the work of the CPCs” can be authentic, innovative and achieve the greatest impact possible on existing systems to better the lives of

children, youth and families across Albuquerque.

Strategic Planning Process Summary & Timeline
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CPC Strategic Pl an

The 2019-2022 CPC Strategic Plan represents the collective effort of CPC members, staff, volunteers, partners and community
stakeholders. The process began when a group of CPC members identified the need for a comprehensive and over-arching plan with
strategies to connect all CPC’s and increase their visibility and viability. A small working group developed schedules and agendas that
were utilized to support 3 half-day planning retreats each quarter throughout 2019. From each gathering, CPC goals and strategies
were developed and further aligned with the CPC vision, mission and values.

Planning Phases & Purpose

The strategic planning process for CPC was conducted over a 9-month period. This extended period of time allowed for the process to
incorporate the voice of the community, engage in comprehensive assessment and planning processes and gave us an opportunity to
further clarify CPC and staff roles and plan to build the capacity of CPC’s through working in groups.

While there is no single prescription forsscreating or executing a strategicisplanning process, below is the participatory
strategiciigplanning process that CPC undertook over a 9-month period. At the heart of this SOAR process is appreciative inquiry; a
participatory process built on the 5-1 approach. The 5-I process is an iterative process of phases that starts with 1) Initiating, 2)
Inquiring (Strengths), 3) Imaging (Opportunities), 4) Innovating (Aspirations), and 5) lmplementing (Results). This approach is
focused on structural and system-assets analysis that becomes the foundational building blocks of all future plans. The phases were as
follows:

o Phase I-Initiate: Decide who and how to gather input
To begin the process, the planning group co-designed and guided the strategic planning process with consultant Everette W. Hill of the
Social Innovation Strategies Group. An essential step in this process was to identify stakeholders and determine how best to
engage them. Through this process, we identified utilizing quarterly meetings to undertake the planning process.

o  Phase H-Inquiry: Inventory of Strengths to Leverage
At the first quarterly meeting, we engaged CPC members and other stakeholders throughout the system of partners, to gather
information about the strengths, resources, perspectives and aspirations of CPC members and other important stakeholders. In
addition, questions about how the CPC operationalizes and communicates its’ work were engaged. This process provided
insight into how the CPC makes decisions, deals with change and reacts to new challenges. Both the internal operational
environment of the CPC and external environment of the community and stakeholders was taken into account as strengths and
opportunities were assessed.

o Phase Ill-Imaging: Identify opportunities that have the most potential
The second strategic planning event is held ??? at the National Hispanic Culture Center. With nearly 40 CPC members in attendance
the group went through a multi-phase process for the day. First, those assembled received a Feedback Report that included all
of the data that had been gathered in Phases | & II. Next, the group utilized that data and CPC documents to do a group
assessment of the current work of the CPC, including a review of the current CPC framework. Then, the group participated ina



POLICH
" Al N'E:.

L
&
& m

.l&\.

ALBUQUERQUE
CREATING POSITIVE CHANGE

CPC Strategic Pl an

process of branstorming and listing the strategic areas that the CPC should be engaged. And finally, the large group was
broken into smaller work groups to discuss the priorities and areas of work that would be engaged by each of the committees
of the CPCs’. Throughout this process, the CPC renewed their commitment to a more comprehensive and compelling vision of
the future. Since their inception. the work of the CPC has carried forward community needs, but desires to better inspire and
challenge the push for the future.

o  Phase IV-: Identify Aspirations
In this phase the strategic priorities were codified and prioritized to produce plan matrices that could move the CPC toward the shared
vision of their desired future. We took into account that opportunities lie both outside and inside the CPCs’. Many of the
opportunities internal to the CPCs” existed both at the CPC and system levels, with structure and redesign playing key roles in
both spaces. Because an asset-based approach to strategic planning was adopted, we worked to align strategic opportunities
with our shared vision of the future. This portends the ability to shifi the CPC’s attention from solving a list of problems to
involving stakeholders in making the future a reality.

o Phase V-Implementation: Deployment and Measures for Results
The planning process has assigned each goal to the appropriate groups to make them actionable. The CPC will be in an on-going
process of action planning and connecting individuals and groups to obtain collaborative commitments. One of the most
important considerations throughout this process is capacity and capacity development. The CPC must provide support,
resources, training and identify connections between the goal areas to successfully maintain momentum during the
implementation process.

Since the planning cvent, the planning group and consultant has worked to clarify and the prioritized goals and stratcgics that came
from the gathering. The planning group has met and reviewed the first draft of this plan for feedback. As the plan is finalized and the
work of implementation progresses. it will be important to monitor, improvise, innovate and re-inquire. Rather than being a document
that sits on a shelf until the next planning cycle begins, the strategic plan is a living process of inquiry. continually aligning strength
with opportunity in service of the future CPCs most want to create. sz

IL Purpose, Vision & Mission

Purpose

The purpose of the Community Policing Councils is to re-establish the community trust with the Albuquerque Police Department
(APD).

Vision

The vision of the Community Policing Councils is to be a bridge between APD and the community where we have coherence and
collaboration amongst the Community Policing Councils and reciprocity with other actors.

III.  Strategic Priorities and Action Plans
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III.  Strategic Priorities and Action Plans

For the strategic priorities set forth by the CPC during their planning event, each one must have a comprehensive action and
implementation plan. These plans, when developed in alignment with the CPC operational framework, seek to give the CPC the
capacity it needs to deliver on these goals in both the long and short terms.

Strategic Priority #1: CPC Operational Efficiency& Sustainability
Goals:
1. To standardize operations to ensure quality across the CPCs
2. Clarify/codify the recommendation process
3. Develop CPC-wide training and on-boarding processes/materials
4. Develop a sustainability plan for the CPCs
Committee Members: CPC Chairs, Members At-Large, CPC Manager

Strategic Priority #2: Collaboration and Partnerships
Goals:
1. Increase collaboration amongst CPCs
2. Build internal/intra-CPC communication systems
3. Build meaningful relationships with the other actors
Committee Members: CPC Chairs, CPC Manager, Community Outreach Division Lieutenant. Todd Kersting, Mental Health
Response Advisory Committee (MHRAC)

Strategic Priority #3: Marketing & Branding
Goal:
1. To develop shared language for all the CPCs
2. To develop shared materials for outreach and recruitment
Committee Members: CPC Rep from each Council, Recruitment Sub Committee Rep

Strategic Priority #4: CPC Member Diversity
Goals:

1. To develop deeper levels of diversity so that CPCs membership 1s reflective of the community
Committee Members. CPC Chairs, CPC Manages

Strategic Priority #5: Accountability

Goals:
1. To develop metrics for measuring CPC progress for accountability
2. Identify stakeholders whose accountability we should track (APD leaders/officers, CABQ leaders/staft)
3. Maintain CASA Compliance

Committee Members: CPC Chairs, CPC Manager, APD staff & DOJ Representative



ALBUQUERQUE
CREATING POSITIVE CHANGE

CPC

Strategic Pl an

perational Efficiency and Sustainability

To standardize
operations to ensure
quality across the
CPCs

Clarify/codify the
recommendation
process

Develop CPC-wide

training and on-

boarding
processes/materials

Actions to Take

Inputs/

Who's

Timeframe

Resources Needed Responsible for
Completion
1. Determine what standardizations from Dr. Rickman’s 1. CPC Manager to @ Chair of CPC’s 1. 30 days
presentations should be instituted into CPC operations lead o Citizens Police 2. Janl
2. Identify and list what standardizations should be utilized by | 2 Guidelines in Academy 3. In process
CPCs Hragrces Coordinator (4 months,
3. Clarify role & responsibilities of CPC members Feb 2016)
4. Complete/approve CPC guidelines
5. Follow the CASAA
6. Adopt attorney mentality
1. CPC’s identify 1 or 2 policies to work on and update & check | 1. CPC identify e CPC 1. EOY.
a policy review committee w/ all CPC’s policy person o Individual CPC’s | December
2. Committee to develop a process 2. Quarterly meeting 2019
of all joint CPC’s 2. Spring
2020 or at
yearly CP
meeting
1. Develop a “welcome packet”™ for new CPC members 1. Centralized CPC ® A committee 1.Jan 1
2. Identify what we need to train on together. Create the resource —online or | e CPC Manager: to | 2. 3 months
PrOCEss. on website gather packet
3. CPC packet 2. Listing: materials
m%‘;ﬁﬁr‘rs o CPC’s: to give to
2 I reports new members
e BT e CPC/APD
commitment
3. Trainon
collaborative tools —
SLACK. etc

4. Answers to who
we are, what we do

5. CPC Manager-
APD
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